
 

  

Leadership roundtables 
A discussion forum for professional 
services leaders to share insights on the 
strategic challenges facing the industry  
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Meridian West’s leadership roundtables are designed to give 
Managing Partners, Senior Partners, C-suite and Heads of practice 
area at professional firms an opportunity to discuss common strategic 
leadership challenges with peers and Meridian West experts.  
 
Places are limited to allow small group discussion. RSVP via email: 
info@meridianwest.co.uk.   
 

 
Leading a professional services firm in an age of disruption 
(p.3) 
Thursday 2nd November 2017 – 8:30-10:00 
 

Business leadership: how to create a winning strategy (p.3) 
Thursday 11th January 2018 – 8:30-10:00 
 

People leadership: how to drive higher performance from 
your teams (p. 4) 
Thursday 22nd March 2018 – 8:30-10:00 
 

Client leadership: how to make client experience a 
differentiator for your firm (p.4) 
Thursday 24th May 2018 – 8:30-10:00 
 

Self leadership: how to achieve balance and find a leadership 
style that works for you (p.5) 
Thursday 5th July 2018 – 8:30-10:00 
 
 

Each roundtable will draw on concepts, case 
studies and frameworks showcased in 
Professional Services Leadership Handbook 
(Kogan Page, 2017) co-authored by Alastair 
Beddow and Ben Kent of Meridian West, 
with Adrian Furner and Nigel Clark.   

mailto:info@meridianwest.co.uk
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Leading a professional services firm in an age of disruption 
Thursday 2nd November 2017 – 8:30-10:00 
RSA House, 8 John Adam Street, London WC2N 6EZ 

 
The professional services sector has changed rapidly in recent years and the pace of change shows no 
signs of slowing down. New competitors, technology, and millennials are disrupting the traditional 
professional services business model. As a leader you need to anticipate these disruptive trends and 
have a clear plan in place to respond as the market changes around you.  
 
Join Meridian West experts for this 90 minute interactive roundtable, held over breakfast, which will 
introduce you to the “megatrends” disrupting the professional services sector and the implications for 
leaders in the sector. It will provide an opportunity to share best practice ideas with leaders at other 
professional firms, covering topics such as: 
 

 The Professional Services Leadership Triangle – a framework for thinking about leadership 

challenges in professional firms; 

 How professional firms are anticipating and responding to disruptions in their market;  

 Research about what clients of professional firms think about these disruptive factors; and  

 The role of the professional services leader in addressing the strategic challenges ahead. 

 
 
 

 

Business leadership: how to create a winning strategy  
Thursday 11th January 2018 – 8:30-10:00 
RSA House, 8 John Adam Street, London WC2N 6EZ 
 

Too often leaders of professional firms rely on hunches, anecdotes or internal evidence such as financials 
when developing strategy. With the professional services market rapidly changing, and the future less 
than certain, it is vital that leaders of professional firms create robust, evidence-based and agile 
strategies on which to secure future success. As a leader you need a clear vision of how you want your 
firm to develop over the long-term.  
 
Join Meridian West experts for this 90 minute interactive roundtable, held over breakfast, which will 
equip you with intuitive, easy-to-use frameworks for developing a winning strategy for your firm. It will 
provide an opportunity to share best practice ideas with leaders at other professional firms, covering 
topics such as: 
 

 The strategic options available to professional firms to grow revenue and profitability; 

 Collecting reliable evidence to support strategy development; 

 Communicating your strategy to colleagues and securing buy-in for change; and  

 Translating strategy into a clear action plan.  
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People leadership: how to drive higher performance from 
your teams 
Thursday 22nd March 2018 – 8:30-10:00 

 
People are critical to the success of any professional services firm. For a firm to deliver both optimum 
financial performance and an exceptional experience to its clients, it is important that team members 
are encouraged to collaborate and that they have the necessary skills, confidence and experience to 
meet client expectations. As a leader it is your role to create the right environment in which people can 
deliver high performance. 
 
This 90 minute interactive roundtable, held over breakfast, will provide an opportunity to share best 
practice ideas with peers at other professional firms. The workshop will cover: 
 

 Linking enterprise level strategy to people strategy and development; 

 Aligning people development with operating model – finding the right fit for how your firm 

makes money; 

 Identifying skills gaps in your teams and unlocking high performance; and  

 Creating a culture that values collaboration in your firm.  

 
 
 
 

Client leadership: how to make client experience a 
differentiator for your firm 
Thursday 24th May 2018 – 8:30-10:00 

 
Most professional firms recognise that their clients have taken significant control in the client/adviser 
relationship. As in-house teams have become more sophisticated they have consolidated their buying 
power, put pressure on firms to reduce fees and deliver more value on top of billable work. Few firms, 
however, have found a consistent way to respond to this client leadership challenge. As a leader you play 
an important role in championing the importance of client experience as a way to create sustainable, 
profitability relationships.  
 
This 90 minute interactive roundtable session, held over breakfast, will explore the how a focus on client 
experience can deliver financial uplift for your firm and lead to long-term client success. It provides an 
opportunity to share best practice ideas with peers at other professional firms and learn from Meridian 
West experts. The discussion will cover: 
 

 How to put client experience at the heart of your firm’s strategy; 

 Aligning your firm’s organisational design with your client experience strategy;  

 Working with business services leaders and other people in your firm to deliver client-focused 

change; and 

 Finding the right mechanism to reward and promote client-focused behaviours. 
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Self leadership: how to achieve balance and find a leadership style 
that works for you 
Thursday 5th July 2018 – 8:30-10:00 
 

As a leader of a professional services firm it can sometimes feel that the demands on your time are 
infinite. From developing a coherent strategy for your firm to dealing with underperforming partners, 
the need to switch between different, but equally important, priorities poses a real challenge. It is vital, 
therefore, that you find a way to balance competing priorities and find a style that enables you to 
maximise your leadership effectiveness.  
 
This 90 minute interactive roundtable, held over breakfast, focuses on simple approaches that leaders of 
professional firms can take to get the most out of their time and maximise their personal leadership 
impact. It will provide an opportunity to share best practice ideas with leaders at other professional 
firms. The roundtable will cover: 
 

 Balancing the competing demands on your time as a leader of a professional firm; 

 Effective delegating and getting the most out of other members of your leadership team; 

 Mapping your leadership style and its impact on others; and  

 Being an effective communicator and leader in a time of change. 
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Members of your team may also be interested in the 
following roundtables as part of Meridian West’s “How to” 
breakfast workshops. To sign-up for a place please email: 
info@meridianwest.co.uk. 

 
 
How to create a compelling thought 
leadership campaign 
Thursday 21st September 2017 – 8:30-10:00 
 

How to implement a client feedback 
programme 
Thursday 19th October 2017 – 8:30-10:00 
 

How to differentiate your firm’s brand from competitors 
Thursday 23rd November 2017 – 8:30-10:00 
 

How to design and use a client journey map 
Thursday 14th December 2017 – 8:30-10:00 
 

How to create an evidence-based BD strategy 
Thursday 25th January 2018 – 8:30-10:00 
 

How to refresh your approach to key client management 
Thursday 22nd February 2018 – 8:30-10:00 
 

How to innovate and launch new services 
Thursday 15th March 2018 – 8:30-10:00 
 

How to embed client-focused behaviours within your firm 
Thursday 26th April 2018 – 8:30-10:00 
 

How to use process mapping to improve profitability 
Thursday 31st May 2018 – 8:30-10:00 
 

How to generate and use effective management information 
Thursday 28th June 2018 – 8:30-10:00 
 

How to shape a client-focused organisation design for your firm 
Thursday 26th July 2018 – 8:30-10:00 

mailto:info@meridianwest.co.uk

